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TIPPECANOE COUNTY COUNCIL
SPECIAL MEETING
FEBRUARY 15, 2000

The Tippecanoe County Council held a special meeting on Tuesday, February 15, 2000 at 2:00
P.M. in the Tippecanoe Room in the County Office Building. Council members present were:
President Jeffrey Kessler, Vice President David S. Byers, Connie Basham, Margaret K. Bell,
Ronald L. Fruitt, Jeffrey A, Kemper, and David S. Koltick; Auditor Robert A. Plantenga,
Attorney David W. Luhman, and Secretary Pauline E. Rohr.

NOTE: This Special Meeting is being held due to an error in publication of the Additional
Appropriations.

President Kessler called the meeting to order and led the Pledge of Allegiance.
FISCAL RESPONSIBILITY AWARD

Councilmember Koltick presented the Fiscal Responsibility Award to Emergency Management
Director Steve Wettschurack for his efforts to secure grants and donations for Tippecanoe
Emergency Management Agency. Most recently, TEMA received a Project Impact Grant in the
amount of $300,000 and a Build Indiana Grant in the amount of $120,000.

Mr. Wettschurack expressed his appreciation and thanked members of the TEMA Advisory
Council for their support. Advisory Council members present were Chairman Dennis Probasco,
Vice Chairman Jimmy Kesterson, Councilmembers Jeff Kemper and Dave Koltick. Mr.
Wettschurack said he will continue to work for grants and put the monies to good use.

RESOLUTION 2000-13-CL: Endorsing Amendment to Cum Cap Plan for Sheriff’s Vehicles

This resolution endorses amending the Cum Cap Plan to include eleven (11) cars and one (1)
truck for Animal Control subject to approval by the Commissioners of proposed Resolution
2000-11-CM.

(quote)
2000-13-CL

RESOLUTION ENDORSING THE AMENDMENT OF THE
TIPPECANOE COUNTY CUMULATIVE CAPITAL TAX CAPITAL
IMPROVEMENT PLAN

WHEREAS, authority has been granted to the Board of Commissioners of the County of
Tippecanoe to adopt a Cumulative Capital Improvement Plan for the County of Tippecanoe
setting forth the uses of the Revenues which Tippecanoe County shall receive from the
Cumulative Capital Tax duly adopted in the year 1984.

WHEREAS, the Tippecanoe County Council shall be involved in the consideration of
appropriations, financing mechanisms; including but not limited to, bonds, as to the various
projects set forth in the Cumulative Capital Improvement Plan.

WHEREAS, the Tippecanoe County Council has had the opportunity to review the

‘various projects as described in the Cumulative Capital Improvement Plan, and are of the opinion

that they are beneficial and costs effective for Tippecanoe County.

NOW, THEREFORE, after due consideration, the Tippecanoe County Council hereby
endorses the Cumulative Capital Improvement Plan subject to approval by the Board of
Commissioners of the County of Tippecanoe pursuant to proposed Resolution 2000-11-CM.

Adopted and passed this the 15" day of February, 2000.

TIPPECANOE COUNTY COUNCIL

Jeffrey Kessler, President

David S. Byers, Vice President

Connie Basham
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Margaret K. Bell

Jeffrey A. Kemper

David S. Koltick

Ronald L. Fruitt
ATTEST:

Robert A. Plantenga, Auditor
(unquote)

e Councilmember Basham moved to endorse Resolution 2000-13-CL, an amendment to the
Cum Cap Plan, subject to approval by the Commissioners, seconded by Councilmember
Koltick; motion carried.

CUM CAP FUND 16/COMMISSIONERS/SHERIFF: Dave Murtaugh

ADDITIONAL APPROPRIATION: $249,081.00
249,081.00 Capital Outlay - Vehicles

e Councilmember Basham moved to approve the additional appropriation of $249,081.00 from
Cum Cap Fund 16 subject to approval of the amendment of the Cum Cap Plan by the
Commissioners, seconded by Councilmember Koltick; motion carried.

PROBATION

ADDITIONAL APPROPRIATION: $8,374.00
7,433.00 Salary - Probation Officer
569.00 Social Security
372.00 Retirement

This additional appropriation funds the increase in pay for Ron Babcock for previous years of
experience from another county not paid by the County in accordance with County policy.
Funds from Probation User Fees have been transferred into the County General Fund by the
Claims’ process to fund the difference in pay.

e Councilmember Byers moved to approve the additional appropriation of $8,374.00, seconded
by Councilmember Kemper; motion carried.

SALARY ORDINANCE: Position Rate Salary
Full Time Probation Officer 1,265.38 32.769.00

e Councilmember Byers moved to approve the salary ordinance in the amount of $32,769.00,
seconded by Councilmember Kemper; motion carried.

VILLA

ADDITIONAL APPROPRIATION: $6,287.00
3,023.00 Salary adj. - Assistant to Director
2,556.00 Salary adj. - Nursing Supervisor

428.00 Social Security
280.00 Retirement

President Kessler established that these adjusted salaries were recommended by the Job
Classification Study Committee (JCSC); not Waggoner, Irwin, & Scheele.

Councilmember Bell moved to approve the additional appropriation of $6,287.00 for salary
adjustments for the Assistant to the Director and the Nursing Supervisor, seconded by
Councilmember Fruitt; motion carried.

SALARY ORDINANCE: Position Rate Salary
Full Time Dir. of Nursing 1,189.04 28,537.00
Assistant Director 1,317.04/ 31,871.00

1,382.38
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e Councilmember Bell moved to approve the salary ordinance, seconded by Councilmember
Fruitt; motion carried.

COUNTY EXTENSION

ADDITIONAL APPROPRIATION: $369.00
332.00 Salary adj. - Secretary/Fairgrounds
26.00 Social Security
11.00 Retirement

e Councilmember Fruitt moved to approve the additional appropriation of $269.00 for salary
adjustment recommended by WI&S (Waggoner, Irwin, & Scheele) for the
Secretary/Fairgrounds, seconded by Councilmember Koltick; motion carried.

SALARY ORDINANCE: Position Rate Salary
Full Time Secretary 1,177.46 28,259.00

e Councilmember Fruitt moved to approve the salary ordinance, seconded by Councilmember
Koltick; motion carried.

COUNTY COURT I

ADDITIONAL APPROPRIATION: $938.00
938.001 Jury Expense

e Councilmember Kemper moved to approve the additional appropriation of $938.00 for
psychological evaluation, seconded by Councilmember Byers; motion carried.

ADDITIONAL APPROPRIATION: $2,767.00
2,456.00 Salary adj. - Dep. Court Reporter
188.00 Social Security
123.00 Retirement

e Councilmember Kemper moved to approve the additional funds of $2,767.00 for salary
adjustment recommended by WI&S for the Deputy Court Reporter, seconded by
Councilmember Byers; motion carried.

SALARY ORDINANCE: Position Rate Salary
Full Time Dep. Court Reporter 1,231,58 29,558.00

e Councilmember Kemper moved to approve the salary ordinance, seconded by
Councilmember Byers; motion carried.

Councilmember Kemper asked if the salary adjustments are retroactive. Auditor Plantenga said
he and Human Resources Director Frank Cederquist discussed this issue and he thinks they are,
but Mr. Cederquist will be consulted to be certain.

PARKS DEPARTMENT: Superintendent Ron Dye

ADDITIONAL APPROPRIATION: $89,100.00
400.00 Office Supplies
2,000.00 Garage, Gasoline
1,000.00 Grounds Maintenance
200.00 ID & Protective Clothing
500.00 Maintenance Supplies
500.00 Professional Services
6,000.00 Utilities
12,000.00 Contracted Repair & Maintenance
66,500.00 Capital Equipment

AMPHITHEATER: Superintendent Ron Dye

ADDITIONAL APPROPRIATION: $2,500.00
500.00 Building Supplies
1,000.00 Utilities
1,000.00 Contracted Repairs & Maintenance
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President Kessler explained that during the Special Meeting to set goals on February 8%, the
Council reached the decision to not approve requests for additional appropriations for line items
that have sufficient funding to meet current needs. With the exception of the Capital Equipment
Account for Parks, Mr. Dye stated he has sufficient funding at this time in all accounts for both
the Amphitheater and Parks.

Mr. Dye distributed information on his Capital Equipment needs and some discussion was held.
President Kessler recommended that Mr. Dye ask the Commissioners to include his Capital
requests in the EDIT Plan since there are not sufficient funds in the General Fund. If the
Commissioners agree, Mr. Dye can return to request the Council’s endorsement to the amended
EDIT Plan.

Since the Parks Department recently received over $2 million dollars, Councilmember Koltick
asked if some of those funds could be used for Capital Equipment. Because that money was
deposited with the Park Board Foundation, Mr. Dye said that would be their decision, but he said
it is the goal of the Park Board to never ask for money from any County funding source for Land
Acquisition or large capital projects such as new buildings. He continued by saying that, if the
endowment grows as expected, it is possible that it could be used for other segments of the
Budget such as Utilities and Supplies since many people are including the Foundation in their
estates.

When Councilmember Koltick again asked how big the Parks Department intends to grow, Mr.
Dye responded that there is a five (5) year plan but he has no idea beyond that time frame.
Councilmember Basham said she thinks we can trust our Parks Superintendent to take whatever
action is necessary to improve the Parks system.

Councilmember Kemper said he favors considering the replacement of two (2) mowers and the
twelve year old S-10 pick-up truck with EDIT Funds at the March meeting.

CLERK

ADDITIONAL APPROPRIATIONS: $2,842.00
2,522.00 Salary adj. - Bookkeeper

193.00 Social Security

127.00 Retirement

e Councilmember Basham moved to approve the additional $2,842.00 salary adjustment
recommended by WI&S for the Bookkeeper, seconded by Councilmember Byers; motion
carried.

TCOB/COURTHOUSE

ADDITIONAL APPROPRIATIONS: $3,537.00
3,139.00 Custodian/Crew Leader II

241.00 Social Security

157.00 Retirement

This request is not an adjustment. It was recommended by the Commissioners to properly
compensate an individual for supervisory duties and responsibilities.

e Councilmember Koltick moved to approve the additional $3,537.00, seconded by
Councilmember Kemper; motion carried.

SALARY ORDINANCE: Position Rate Salary
Full Time Lead Custodian-TCOB 819.76/ 20,641.00
863.96

e Councilmember Koltick moved to approve the salary ordinance, seconded by Councilmember
Kemper; motion carried.

PROSECUTOR: Jerry Bean
ADDITIONAL APPROPRIATIONS: $84,202.00

32,490.00 Deputy Prosecuting Attorney
17,548.00 Secretary - County Court
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16,053.00 File Clerk
5,058.00 Social Security
3,306.00 Retirement
9.720.00 Insurance

SALARY ORDINANCE: Position Rate Salary
Full Time Dep. Prosecutor-Juv. 1,591.96/ 32,490.00
1,673.21
Secty. - Cty. Court 859.08/ 17,548.00
904.79
File Clerk 785.75/ 16,053.00
827.92

Mr. Bean is requesting a Deputy Prosecutor for Superior Court IIT (Juvenile) to help with the
increase in workload since Judge Rush’s term began in January 1999. In addition to 36 new
filings in 1999, Waiver Hearings (mini trial) increased from 13 to 44, and Fact Finding Hearings
(mini trial) increase from 60 to 67. Mr. Bean said this is too much work for one Deputy
Prosecutor (Bob Dwyer) to handle. He made it clear that this Deputy Prosecutor will not work
in the new Superior court VI in 2001. He said he is unsure if the new Secretary position, serving
Deputy Prosecutors in County Court II, or the new File Clerk position will be able to help with
the new court.

Councilmember Kemper said he would like to hold a meeting with Mr. Bean and Dave Byers,
the other Council representative, to ascertain how the Prosecutor’s staff has increased over the
past two years.

e Councilmember Koltick moved to table the additional appropriation requests and the salary
ordinance until the March 14, 2000 Council meeting, seconded by Councilmember Kemper;
motion carried.

COMMISSIONERS/SOIL EROSION CONTROL: Board Member Arvil Duley

ADDITIONAL APPROPRIATIONS: $19,208.00
15,636.00 Soil Erosion Control Specialist
925.00 Social Security
604.00 Retirement
1,620.00 Insurance
423.00 Workers Comp

SALARY ORDINANCE: Position Rate Salary
Full Time Soil Erosion Control 15,636.00
Specialist

Mr. Duley requested 100% funding for the full time position from February 16, 2000 to June 30,
2000 and 25% funding from July 1, 2000 to December 31, 2000. A grant will fund the
remaining 75% for the second half of 2000. This position is currently part-time.

Councilmember Basham asked if the Soil & Water Conservation District covers more than
Tippecanoe County. Mr. Duley said their charter from the State of Indiana states they only
operate in Tippecanoe County. The person filling the Specialist position will only work in
Tippecanoe County.

As a condition for approving the position as full time, Councilmember Koltick asked that the job
description be submitted to the JCSC (Job Classification Study Committee) who will then set the
appropriate salary. Mr. Duley responded that he discussed the job description with Waggoner,
Irwin, & Scheele and this salary was recommended. Commissioners’ Assistant Jennifer Weston
said all three employees of the District are in the Commissioners’ Budget and their job
descriptions were submitted to Waggoner, Irwin, & Scheele.

Due to grant guideline discrepancies, Mrs. Weston presented revised figures totaling $18,127.00:

13,931.00 Soil Erosion Control Specialist
1,066.00 Social Security
697.00 Retirement
1,620.00 Insurance
813.00 Workers Comp- -



The revised salary ordinance figure that includes the grant money is $21,390.00.

s Councilmember Koltick moved to approve $18,127.00 to fund the full time position with
benefits of Soil Erosion Control Specialist with the stipulation that this position always
proceeds through the regular salary procedures for County employees, seconded by
Councilmember Kemper.

Councilmember Basham asked if individuals in other County departments such as the Surveyor’s
Office, Highway Dept., and Area Plan who inspect subdivisions could perform these same
inspections. Mr. Duley said they could if qualified, but the Soil & Water Conservation District
was established by Statute and the inspectors are qualified to perform the inspections. Mrs.
Weston said County Surveyor Steve Murray did not indicate there will be a duplication of
services with his office. Councilmember Koltick said he was told by Area Plan Assistant
Director Sallie Lee that they don’t want the responsibility.

Councilmember Byers urged Mr. Duley to develop an ordinance that will allow the District to
charge user fees to help defray salary costs.

¢ The motion carried.

SALARY ORDINANCE: Position Rate Salary
Full Time Soil Erosion Control 21,390.00
Specialist

e Councilmember Koltick moved to approve the salary ordinance in the amount of $21,390.00,
seconded by Councilmember Kemper; motion carried.

INFORMATION SERVICES: Director Dan Gentry

ADDITIONAL APPROPRIATIONS: $50,000.00
50,000.00 Capital Outlay

President Kessler informed Mr. Gentry that the Council has agreed they will not fund Capital
requests from the General Fund at this time. He suggested requesting the appropriation from
another account.

At the special Goals meeting held on February 8", Sheriff Murtaugh indicated he will be sending
approximately forty (40) computers, that his department no longer needs, to the Information
Services Department for use in other areas in the County. Councilmember Byers asked Mr.
Gentry if he had knowledge of the Sheriff’s intention. Mr. Gentry responded that, although he
hasn’t seen them, the 40 computers are like new but they won’t have as long a life as a new
computer because they are the size that would have been purchased 2 to 3 years age. Instead of
lowering future requests, Mr. Gentry said his replacement request will be greater in 2 years
because there will be more computers to replace.

Councilmember Kemper stated he spoke with Mr. Gentry and suggested requesting his capital
items from the EDIT Fund. Councilmember Koltick said he thinks Mr. Gentry needs these
requests and agreed with Councilmember Kemper.

HIGHWAY: Local Road & Street Fund 26

ADDITIONAL APPROPRIATIONS: $836,000.00
9,500.00 Administration
780,500.00 Street Repair & Maintenance
46,000.00 General Undistributed Expense

Auditor Plantenga explained that, due to an error in the legal ad for proposed budgets, these
budgets were not allowed by the State Board of Tax Commissioners.

e Councilmember Koltick moved to approve the additional appropriations for Fund 26,
seconded by Councilmember Byers; motion carried.

381
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COMMISSIONERS/EDIT FUND 15

ADDITIONAL APPROPRIATIONS: $820,000.00

58,900.00 Capital Outlay - Superior Court VI
422,100.00 Capital Outlay - Parking Garage
319,000.00 Capital Outlay - Coroner

20,000.00 Capital Outlay - Coroner

Resolution 2000-09-CL, Endorsing the Amendment to the EDIT Plan to include these capital
projects, was approved by the Council on February 8, 2000.

e Councilmember Byers moved to approve the additional appropriations for Capital Outlay in
EDIT Fund 15, seconded by Councilmember Kemper; motion carried.

COURT SERVICES: Director Lori Amsbury and County Court I Judge Greg Donat
VICTIMS OF THE COMMUNITY FUND 11

ADDITIONAL APPROPRIATIONS: $12,531.00
9,508.00 Salary - Secretary
1,500.00 Overtime
843.00 Social Security
551.00 Retirement
129.00 Workers Comp

MENTAL HEALTH SUBSTANCE ABUSE FUND 07

ADDITIONAL APPROPRIATIONS: $184,021.00
110,000.00 Professional Services
24,000.00 Salary - Case Manager
9,166.00 Salary - Mental Health Assessor
500.00 Overtime
10,000.00 Part-time
3,342.00 Social Security
1,684.00 Retirement
2,509.00 Workers Comp
4,320.00 Health Insurance
7,000.00 Office Supplies
4,500.00 Travel & Training
5,000.00 Capital Outlay
2,000.00 Nat’l Assoc. Conference

Judge Donat explained that most of the requests today are a result of cuts by the Council at
Budget time with the understanding that funding would be reinstated if the administration
changed. He went on to say that State officials evaluated the program and recommended a new
position to perform, in-house, some of the components being done by New Directions through
County Court II. Judge Donat reiterated his commitment to make Court Services self sustaining
from user fees.

Court Services Director Lori Amsbury projected revenue for 2000:

2000 Projected # Clients Projected Fees Projected Revenue
A/D & DV from 99 1650 $150 $247,500
Community Serv. 850 50 42,500
Total 290,000
75% collection 217,500

Ms Amsbury said she doesn’t forsee a change in the fee structure that is at or near the maximum
allowed. Judge Donat said the collection rate is higher than the normal 75 % because they use
bonds. The client is required to pay costs before Court Services will release the bonds.

Upon the request of Councilmember Koltick, Ms Amsbury outlined a portion of her background:
Degree from Ball State University in Social Work
Certified Alcohol & Drug Counselor
Former Director of Court program in Wabash County
Worked as an Addictions Counselor for 2 years
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Current President of Coalition of all Court Programs in the State

e Councilmember Byers moved to approve additional appropriations of $10,788.00 for the
Secretary position including benefits and $1,743.00 for Overtime including benefits with
funding from Victims of the Community Fund 11, seconded by Councilmember Kemper;
motion carried.

SALARY ORDINANCE: Position Rate Salary
Full Time Secretary 812.83 19,508.00

¢ Councilmember Byers moved to approve the salary ordinance for the Secretary position,
seconded by Councilmember Kemper; motion carried.

Ms Amsbury said the Case Manager position has not been created by the Commissioners but the
Jjob description has been sent to Waggoner, Irwin, & Scheele for evaluation of the position. She
expressed concern that the job description is incomplete. The requested salary is based on
salaries of other Case Managers in the State.

e Although Councilmember Basham, a member of the JCSC (Job Classification Study
Committee), recommended waiting to take action until the Commissioners” approve the job
and recommend a salary, Councilmember Koltick moved to approve the additional
appropriation of $32,196.00 for salary and benefits for the Case Manager position including
benefits on the condition the Commissioners’ get the salary correct, seconded by
Councilmember Kemper.

Attorney Luhman interjected his opinion that the Council does need to set a dollar amount for the
salary ordinance because he doesn’t think the Council wants to delegate that authority to either
the Commissioners or the Job Classification Study Committee.

Following Mr. Luhman’s recommendation, the motion and second were withdrawn.

e Councilmember Koltick moved to table the additional appropriation request and approval of
the salary ordinance for the Case Manager position, seconded by Councilmember Kemper;
motion carried.

e Councilmember Koltick moved to approve the additional appropriations of $11,628.00 for
the Mental Health Assessor including benefits, $582.00 for Overtime including benefits, and
$11,115.00 for Part-time including benefits, seconded by Councilmember Fruitt; motion
carried.

e Councilmember Koltick moved to approve the salary ordinance for the Director in the
amount of $37,166.00, seconded by Councilmember Byers; motion carried.

e Councilmember Kemper moved to approve the additional appropriations of $110,000.00 for
Professional Services, $7,000.00 for Office Supplies, $4,500.00 for Travel & Training,
$5,000.00 for Capital Outlay, and $2,000.00 for National Association Conference, seconded
by Councilmember Basham; motion carried.

OTHER BUSINESS

Building Commission

Building Commissioner Ron Highland inquired when the Job Classification Study Committee
(JCSC) will determine the salaries of the Building Inspectors who have earned certification.
Councilmember Basham said Mr. Cederquist has sent revised job descriptions to “Waggoner”
and their recommendations will come back to the JCSC. Mr. Cederquist is also gathering job
descriptions for Inspectors in the City of Lafayette for comparison. Councilmember Koltick said
other department heads want their employees to be paid for certification but the problem is that
certification is not part of the job description. Mr. Highland said his situation is different
because the Inspectors were promised additional pay for certification when they were hired as a
result of prior action by the County Council.

Mr. Highland also mentioned that one of his employees is earning less salary than he earned last
year. Councilmember Koltick said, when the vote on salaries was taken, Councilmembers knew
some salaries would be less. Councilmember Basham said it was her understanding that an
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adjustment would be made so that no one would be making less money. President Kessler said
the Council needs more information from the JCSC.

Letters from Council:

Councilmember Koltick requested the Council’s permission to send letters to the Millennium
Committee and Area Plan Director Jim Hawley encouraging them to request a grant from the
Convention & Visitors Bureau for their funding needs. Citing the Convention & Visitors
Bureau’s $200,000 in grant monies, he thinks the Millennium Committee’s request for an
additional $4,000.00 from the Council and Mr. Hawley’s request for $30,000 in matching funds
for the Hoosier Heartland Corridor fall within the scope of the Convention & Visitors Bureau.

As a member of the Millennium Committee, President Kessler agreed with Councilmember
Koltick’s suggestion. On the advise of Attorney Luhman, Councilmember Koltick addressed the
letters to the Millennium Committee (Chairman Bob Reiling) and Area Plan (Director Jim
Hawley). '

Radio Committee

Following Sheriff Murtaugh’s suggestion, Councilmember Koltick volunteered to initiate the
formation of a Radio Committee.

ADJOURNMENT

e Councilmember Byers moved to adjourn, seconded by Councilmember Kemper; motion
carried.

The next County Council Working Session will be held at 3:30 P.M., Thursday, March 9, 2000.
The next Regular Meeting of the County Council will be held at 2:00 P.M., Tuesday, March 14,
2000. Both meetings will be held in the Tippecanoe Room in the County Office Building.
Robert A. Plantenga, Auditor
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